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FIRST THINGS FIRST

The right sysiem for bright futures

COCOPAH TRIBE
REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN SUMMARY
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FIRST THINGS FIRST

: The right svsiem for bright fnlures
*July 14, 2009

. First Things First

Arizona Early Childhood Development and Health Board

4000 N. Central Ave.

“Phoenix, AZ 85012

Dear Arizona Early Childhood Development and Health Board Members,

* The Cocopah Tribe Regional Partnership Council would like to recommend an additional strategy
~to.our funding plan. We are pleased to submit the following strategy for your consideration:
Specialized Training Opportunities for Early Childhood Educators: Increase access to high quality
- training opportunities that will improve the skills of the early childhood educators working with
children ages hirth to five in the Cocopah community.

- The 2008 Needs and Assets Report illustrates that the region has a Head Start center that serves
20 children. Also, there is one child care center that currently serves 2 children that are under

- the age of five, although that number increases in the summer months when Head Start is on
break. There are no licensed in-home child care providers in the region, and there are no
licensed providers serving the population of children less than three years of age. The Regional
: Council sees culturally appropriate education and professional development as a priority in

- allowing the community access to quality child care choices. Already as part of the existing,
~approved funding plan, the Regional Council will be funding one TEACH scholarship for the
 region.

The geographic location of the region provides a major disadvantage to participating in any early
. childhood training opportunities. The Tribe’s current resources do not allow for the traveling

: xpenses required for early caregivers and teachers to attend and learn from a high quality
conference or training. This proposed professional development strategy involves an approach
that is culturally appropriate and geographically sensitive. The “praoject grants” included in the

: strategy allow for a train-the-trainer method, and the model, not only proliferates the new

" knowledge and techniques, it also empowers the staff that then become the expert on that

- subject matter.

Thank you for your consideration of our request.

~ Sincerely,

Ml P el

> H. Jill McCormick

_ﬁf Chair, Cocopah Tribe Regional Partnership Council
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COCOPAH TRIBE REGIONAL PARTNERSHIP COUNCIL
Strategy Recommendation

f.from the early chﬂd hood educators conference parhmpatmn

Q.'Recognlzed conferences : o - TR

--:South\r\restern !nstltute for the Education of Natlve Amerlcans (SIENA) Provrded in Ar;zona _ _
'{fNational Assocaation for the Educatlon of Young Children (local affiliates) N e
“Sot ns U_m of. Indlan_ _He_ad Start Programs

--’-First Thlngs Flrst Early Childhood Summit- Provided in Arizona

5_'Ar|zona Department of Education Prowded in‘Arizona

5".Natlona| tndlaj Ch:ld Care Assoc:ation {NICCA) Conference location rotates




COCOPAH TRIBE REGIONAL PARTNERSHIP COUNCIL
Strategy Recommendation

swzon jﬁ'_:; sr-'vzmz
Julyl 2010= | July1, 2011
June 30 2011 _Ju_ne_a_o__ _2_012_ i

» How is this strategy building on the service network that currently exists?
This strategy builds on the current system by providing professional development and networking
opportunities for the existing stoff members who work with young children and their families. Studies
have shown that providing employees with opportunities to attend conferences, trainings, and
workshops increases staff retention, especially in the field of education.

e What are the opportunities for collaboration and alignment?
The conference scholarships offered by the Regional Partnership Council cannot supplant those
professional development opportunities already existing for the employees. This odditional funding will
allow for the early childhood staff to attend and learn from conferences that are specifically focused on
early childhood and Native American children, and will align with the conferences and trainings
accounted for in the Heod Start ond Child Care programs” budgets, as well as any job-skill training or
educational advancement opportunities offered through the Cocopah Indian Tribe.




COCOPAH TRIBE REGIONAL PARTNERSHIP COUNCIL
Strategy Recommendation




